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    	Bid Summary Form




Complete the below table and the Recommendation Section Below.  Provide a brief description for each item and rate each item.  The Ratings below should be from 1 -10 based on how well the supplier meets the needs of Lake Royale. 

	Requirements
	Supplier 1 Name
	Supplier 2 Name
	Supplier 3 Name
	Supplier 4 Name

	Preferred Supplier (Y or N)
	
	
	
	

	Goods or Services to be Provided. 

Rating (1 – 10) 
	
	
	
	

	Timeline (Start and Finish Dates, Milestones if applicable) 

Rating (1 – 10) 
	
	
	
	

	Quality. Based on previous experience, references, warranties, etc. 

Rating (1 – 10) 
	
	
	
	

	Cost 

Rating (1 – 10)
	
	
	
	

	Other
	
	
	
	

	Other 
	
	
	
	

	Overall Results 
(Total of Ratings) 
	
	
	
	




	Recommendation (state which supplier was selected and the rationale for that selection). 
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